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Executive Summary

CHNA Purpose Statement and CommonSpirit Health Commitment and Mission

The purpose of this community health needs assessment (CHNA) is to identify and prioritize
significant health needs of the community served by CHI Memorial Hospital Chattanooga, CHI
Memorial Hospital Hixson and CHI Memorial Hospital Georgia. The priorities identified in this
report help to guide the hospitalsyY community
benefit activities, as well as their collaborative efforts with other organizations that share a mission

to improve health. This CHNA report meets requirements of the Patient Protection and Affordable
Care Act that not-for-profit hospitals conduct a community health needs assessment at least

once every three years.

In keeping with our mission of caring for all in the community, CHI Memorial dedicates significant
resources for programs and services that increase access to health care for the poor and
uninsured and improve the health of our community.

The hospitalyYs dedication to engaging with thi
to

address them with community health program activities is in keeping with its mission.

Mission

As CommonSpirit Health, we make the healing presence of God known in our world by

improving the health of the people we serve, especially those who are vulnerable, while we
advance social justice for all.

Vision
A healthier future for alNinspired by faith, driven by innovation, and powered by our humanity.
Values

Compassion | Inclusion | Integrity | Excellence | Collaboration
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Community Collaborators

Ninety-three individuals from 56 community organizations collaborated to implement a
comprehensive CHNA process focused on identifying and defining significant health needs, issues,
and concerns of the communities. The fowmonth process centered on gathering and analyzing
data as well as receiving input from persons who represented the broad interests of the community
to provide direction for the community and hospital to create a plan to improve the health of the
communities.

Input of the Medically Underserved, Low -Income, and Minority

PolE)uIations , - : .
Input of medically underserved, lowincome and minority populations was received though

interviews, focus groups and the Community Health Summit. Agencies representing these
population groups were intentionally invited to the focus group, interviews and Summit.

Input of those with Expertise in Public Health

The Tennessee and Georgia Departments of Health participated in the focus groups and
interviews and attended the summit, where they assisted with the prioritization of the most
significant issues.

Community Definition

Five counties were the primary focus of the CHNA due to the service area @HI Memorial Used as the

study area, Hamilton, Bradley, Catoosa, Dade and Walker Counties provided 81% of July 1, 2020,

through June 30, 2021, inpatient discharges. The community includes medically underserved, lew

income and minority populations who live in the geographic areas from whicBHI Memorialdraws their

patients. All patients were used to determine the service area without regard to insurance coverage or
eligibility for financial assistance unde€CHI MemoriafY s Fi nanci al Assi stance Pol

Input and Collaboration

Data Collection and Timeline

In August 2021, CHI Memorialbegan a Community Health Needs Assessment for the fiveounty
service area and sought input from persons who represent the broad interests of the community
using several methods:

Alnformation gathering, using secondary public health sources, occurred in September 2021.
AA community telephone survey was conducted January 31, 2022.

ACommunity members participated in focus groups and individual interviews for their perspectives
on community health needs and issues on January 27, 2022.

AA Community Health Summit was conducted on February 17, 2022, with community stakeholders.
The audience consisted of healthcare providers, business leaders, government representatives,
schools, not-for-profit organizations, employers and other community members.
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Assessment Process and Methods

Both primary and secondary data sources
were used in the CHNA.

Primary methods included

A Focus groups and individual interviews with
community members

A Community surveyN400 random sample
landline, cell, and online surveys

A Community Health Summit

Secondary methods included:

A Public health dataNdeath statistics,
County Health Rankings, cancer incidence

A Demographics and socioeconomicsN Photo Creit: CHI Memorial

population, poverty, uninsured,
unemployment

A PsychographicsNbehavior measured by
spending and media preferences

Process and Criteria to Identify and Prioritize Significant Health Needs

At the Community Health Summit, the attendees reviewed the community health information and
used the criteria below to prioritize the health needs in the community.

. How big is the problem? How many people doesthe problem affect,
Magnitude/ scaleof the problem eitheractuallyor potentially?In terms of human impact, how does it
compare to other healthissues?

What degree of disabilityor premature death occurs because of this

Seriousnessof Consequences problem? What would happen if the issue werenot made a priority?

What is the levelof burden on the community (economic,social or
other)?

Is the problem preventable? How much change can be made?
o Whatisthe c 0 mmu ndapagityyfosaddress it? Are there available
Feasibility resourcesto addressit sustainably? Wh a taligadybeing done,
and is it working? What are thec o mmu nintrinsjcijagiersand

how big are they to overcome?

Using a nominal group technique, each attendee received three sticky notes and selected their top
three health needs and posted their ideas on paper at the front of the room.
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List of Prioritized Significant Health Needs

Results
Based on the previous CHNA priorities, secondary data, community survey, focus groups, and

interviews the summit participants selected the following significant health needs to be the focus
of the work of community over the next three years.

Access to affordable healthcare and insurance (41 posits)
Mental/behavioral health (31)

Affordable, healthy housing (24)

Substance Use Disorder (tie) (15)

Prevention and Education (tie) (15)

Violence (12)

Obesity (11)

Food insecurity (10)

Chronic diseases (5)

©o0oNoO~LNE

|'a
| p £
| £

Photo Credit: CHI Memorial

Resources Potentially Available

A list of available resources relating to each prioritized health need listed above is available in
appendix 5. Each of the five counties is represented in the asset inventory beginning on page 55.
The list is not exhaustive and at the end is a change form where organizations may submit
changes/additions to the inventory.
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Report Adoption, Availability, and Comments

This document and process is a collaborating hospital system Community Health Needs
Assessment (CHNA) folCHI Memorialsystem hospitals:

A CHI Memorial Chattanooga

A CHI Memorial Hixson

A CHI Memorial Georgia

These hospitals define their serviceareato be the same.

@ This CHNAreport was adopted by the CHI Memoriaf s communi ty board on Ma

2022.
©

This report is widely available to the public on th€HIl Memorialweb site
https://www.memorial.org and a paper copy is available for inspection upon request at
CHI Memorial 2525 De Sales Ave, Chattanooga, TN 37404 or by phone 423.495.2525.
Written comments on this report can be summitted to CHI Memorial at the address above
or via email to Marketing@memorial.org.
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Creating a Culture of Health
Action Cycle for Improving Health
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Action Cycle Source: the Robert Wood Johnson F:
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The Community Health Needs Assessment (CHNA) uses systematic, comprehensive data collection
and analysis to define priorities for health improvement, creates a collaborative community environment
to engage stakeholders, and an open and transparent process to listen and truly understand the health
needs of Hamilton and Bradley Counties in TN and Catoosa, Dade and Walker Counties in GA.

The Action Cycle shows how to create healthy communities. The rankings later in the document assist
in understanding what makes a healthy community.

PROJECT GOALS

To continue a formal and comprehensive community health assessment process which

allows for the identification and prioritization of significant health needs of the community
@ to assist with resource allocation, informed decisiormaking and collective action that

will improve health.

@ To continue a collaborative partnership between all stakeholders in the community by
seeking input from persons who represent the broad interests of the community.

@ To support the existing infrastructure and utilize resources available in the community
to instigate health improvement in the community.
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Description of the Communities Served
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County ZIP Code County ZIP Code County ZIP Code
Catoosa 30707|Bradley 37310|Hamilton 37401
Catoosa 30726|Bradley 37311Hamilton 37402
Catoosa 30736|Bradley 37312Hamilton 37403
Catoosa 30739|Bradley 37320[Hamilton 37404
Catoosa 30741 |Bradley 37323Hamilton 37405
Catoosa 30742|Bradley 37336[Hamilton 37406
Catoosa 30755|Bradley 37353Hamilton 37407
Dade 30731 |Bradley 37362[Hamilton 37408
Dade 30738|Bradley 37364Hamilton 37409
Dade 30750|Hamilton 37302|Hamilton 37410
Dade 30752|Hamilton 37304|Hamilton 37411
Dade 30757|Hamilton 37308|Hamilton 37412
Dade 35958|Hamilton 37311|Hamilton 37414
Walker 30707|Hamilton 37315|Hamilton 37415
Walker 30725|Hamilton 37336|Hamilton 37416
Walker 30728|Hamilton 37338|Hamilton 37419
Walker 30731|Hamilton 37341|Hamilton 37421
Walker 30736|Hamilton 37343|Hamilton 37422
Walker 30738|Hamilton 37350|Hamilton 37424
Walker 30739|Hamilton 37351|Hamilton 37450
Walker 30740|Hamilton 37353

Walker 30741|Hamilton 37363

Walker 30746|Hamilton 37373

Walker 30747|Hamilton 37377

Walker 30750|Hamilton 37379

Walker 30753|Hamilton 37384
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Five counties were the primary focus of the CHNA due to the service area &fHl Memorial Used as the

study area, Hamilton, Bradley, Catoosa, Dade and Walker Counties provided 81% of July 1, 2020

through June 30, 2021 inpatient discharges. The community includes medically underserved, lew

income and minority populations who live in the geographic areas from whicGHI Memorialdraws their

patients. All patients were used to determine the service area without regard to insurance coverage or
eligibility for financial assistance unde€CHI Memoriaf s Fi nanci al Assi stance Pol
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Information Gaps

While this assessment was quite comprehensive, it cannot measure all possible aspects of health in the
community, nor can it adequately represent all possible populations of interest. It must be recognized that
these information gaps might in some ways | imit th
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Demographics

The table below shows the demographic summary of Hamilton & Bradley Counties in TN and
Catoosa, Dade and Walker Counties in GA compared to Tennessee, Georgia and the U.S.

Population
Median Age

Median Household Income
Annual Pop. Growth (2021-2026)

Household Population
Dominant Tapestry
Businesses
Employees

Health Care Index*

Average Health Expenditures

Total Health Expenditures
Racial and Ethnic Make-up
White

Black

American Indian
Asian/Pacific Islander
Other

Mixed Race

Hispanic Origin

Source: Esri

*The Health Care Index is househokbased and represents the amount spent out of pocket for medical services and insurance

The median is the value at the midpoint of a frequency. There is an equal probability of falling above or below the median.

Five Counties

)
¥ CHI Memorial

5-Counties Tennessee
645,783 7,025,037
41.3 40
$55,259 $55,276
0.86% 0.89%
256,110 2,165,537
Southern Satellites (10A) Rooted Rural (10B)
20,294 217,448
312,080 3,129,625
88 91
$5,496 $5,663
$14B $157B
80% 75%
13% 17%
0% 0%
2% 2%
3% 3%
2% 2%
6% 6%

relative to a national index of 100.

Georgia
10,815,378
37.2
$60,605
1.05%
4,013,721
Southern Satellites (10A)
353,744
4,675,136
97
$6,026
$242B

56%
32%
0%
5%
5%
3%
10%

USA
333,934,112
38.8
$64,730
071%
126,470,675
Green Acres (6A)
12,013,469
150,287,786
100
$6,237
$788.8 B
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