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At-a-Glance Summary 
 
Community 
Served  

 

 
 

CHI St . Vin c e n t  Ho t  Sp rin g s  is  a  28 0 -b e d  h o sp it a l lo ca t e d  in  Ho t  Sp rin g s , 
Arka n sa s . As  t h e  o n ly Le ve l II t ra u m a  ce n t e r in  t h e  so u t h w e st  p a rt  o f t h e  
s t a t e , CHI St . Vin ce n t  Ho t  Sp rin g s  is  t h e  re g io n a l re fe rra l c e n t e r fo r 
ca rd io lo g y, t ra u m a , n e u ro sc ie n ce s , o rt h o p e d ic s , o n co lo g y a n d  c rit ic a l c a re  
a n d  p u lm o n a ry co n d it io n s . Th e  se rvice  a re a  fo r Ho t  Sp rin g s  co m p rise s  
Ga rla n d , Sa lin e , a n d  Ho t  Sp rin g  Co u n t ie s . Ou t s id e  o f t h e se  c it ie s , m u ch  o f 
So u t h w e st  Arka n sa s  is  ru ra l. 

Significant 
Community 
Health Needs 
Being 
Add ressed  
 

 

Th e  s ig n ifica n t  co m m u n it y h e a lt h  n e e d s  t h e  h o sp it a l is  h e lp in g  t o  
a d d re ss  a n d  t h a t  fo rm  t h e  b a s is  o f t h is  d o cu m e n t  w e re  id e n t ifie d  in  t h e  
h o sp it a l’s  m o st  re ce n t  Co m m u n it y He a lt h  Ne e d s  Asse ssm e n t  (CHNA).  
 
Ne e d s  su rve ye d  in  t h e  la t e s t  CHNA a re : 

● Acce ss  t o  ca re  

● Ch ro n ic  d ise a se  

● Eco n o m ic  in se cu rit y 

● Fo o d  in se cu rit y 

● He a lt h y e a t in g  a n d  a c t ive  livin g  

● Me n t a l h e a lt h  

● P re ve n t ive  p ra c t ic e s  

● Su b st a n ce  u se  

Strategies 
and Programs  
to Address 
Needs  
 

 

Th e  h o sp it a l in t e n d s  t o  t a ke  a c t io n s  a n d  t o  d e d ic a t e  re so u rc e s  t o  a d d re ss  
t h e se  n e e d s , in c lu d in g : 
 

● Fo o d  in se cu rit y 

● Acce ss  t o  m e n t a l h e a lt h  ca re  

● Acce ss  t o  su b st a n ce  u se  t re a t m e n t  

 
P la n n e d  re so u rce s  a n d  co lla b o ra t o rs  t o  h e lp  a d d re ss  t h e se  n e e d s , a s  w e ll a s  a n t ic ip a t e d  
im p a c t s  o f t h e  s t ra t e g ie s  a n d  p ro g ra m s, a re  d e sc rib e d  in  t h e  “St ra t e g ie s  a n d  P ro g ra m  
Ac t ivit ie s  b y He a lt h  Ne e d ” se c t io n  o f t h e  d o cu m e n t . 
 
Th is  d o cu m e n t  is  p u b lic ly a va ila b le  o n lin e  o n  t h e  h o sp it a l’s  w e b sit e . W rit t e n  co m m e n t s  o n  
t h is  s t ra t e g y a n d  p la n  ca n  b e  su b m it t e d  t o  Mic h a e l Milla rd  a t  t h e  CHI St . Vin ce n t  Miss io n  
In t e g ra t io n  Office  a t  2 St . Vin ce n t  Circ le  Lit t le  Ro ck, Arka n sa s  7220 5 o r b y e m a il a t  
m w m illa rd @co m m o n sp irit .o rg . 
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Our Hospital and the Community Served 

About the Hospital 
 
CHI St . Vin c e n t  Ho t  Sp rin g s  is  a  p a rt  o f Co m m o n Sp irit  He a lt h , o n e  o f t h e  la rg e s t  n o n p ro fit  
h e a lt h  sys t e m s in  t h e  U.S., w it h  m o re  t h a n  2,20 0  ca re  s it e s  in  24  s t a t e s  co a s t  t o  co a s t , se rvin g  
p a t ie n t s  in  b ig  c it ie s  a n d  sm a ll t o w n s a c ro ss  Am e rica .  
 

● Th e  h o sp it a l is  lo ca t e d  a t  30 0  W e rn e r St , Ho t  Sp rin g s , AR 71913 a n d  h a s  28 0  b e d s . 

● In  18 8 8 , St . Jo se p h ’s  Ho sp it a l in  Ho t  Sp rin g s  o p e n e d . In  20 14 , St . Jo se p h 's  b e ca m e  p a rt  o f 
CHI St . Vin c e n t  a n d  ch a n g e d  it s  n a m e  t o  re fle c t  t h e  n e w  p a rt n e rsh ip .  

● CHI St . Vin c e n t  is  o n e  o f t h e  la rg e s t  e m p lo ye rs  in  t h e  co m m u n it y. 

● Ho sp it a l se rvice s  in c lu d e  e m e rg e n c y se rvic e s , c a n ce r ca re , h e a rt  c a re , o u t p a t ie n t  
re h a b ilit a t io n , skille d  n u rs in g , w e ig h t  lo ss  su rg e ry, p a in  m a n a g e m e n t  a n d  co m p re h e n sive  
w o m e n 's  se rvice s . 

● Arka n sa s  Ext e n d e d  Ca re  Ho sp it a l is  lo ca t e d  o n  t h e  Th ird  Flo o r o f CHI St . Vin ce n t  Ho t  
Sp rin g s . It  o p e n e d  in  1999  a n d  h a s  27 lo n g -t e rm  ca re  b e d s . It  p ro vid e s  ca re  t o  m e d ica lly 
co m p le x p a t ie n t s  w h o  re q u ire  co n t in u e d  a cu t e  ca re  se rvice s  o ve r a n  e xt e n d e d  p e rio d . 
So m e  o f t h e  sp e c ia lt y a re a s  fo r t h e  fa c ilit y a re  ve n t ila t o r w e a n in g , IV a n t ib io t ic  t h e ra p y 
a n d  w o u n d  ca re . 

Our Mission 
 
Th e  h o sp it a l’s  d e d ica t io n  t o  a sse ss in g  s ig n ifica n t  
co m m u n it y h e a lt h  n e e d s  a n d  h e lp in g  t o  a d d re ss  
t h e m  in  co n ju n c t io n  w it h  t h e  co m m u n it y is  in  
ke e p in g  w it h  it s  m iss io n . As Co m m o n Sp irit  He a lt h , w e  
m a ke  t h e  h e a lin g  p re se n ce  o f Go d  kn o w n  in  o u r 
w o rld  b y im p ro vin g  t h e  h e a lt h  o f t h e  p e o p le  w e  se rve , 
e sp e c ia lly t h o se  w h o  a re  vu ln e ra b le , w h ile  w e  
a d va n c e  so c ia l ju s t ice  fo r a ll. 

Financial Assistance for Medically 
Necessary Care 
 
It  is  t h e  p o licy o f Co m m o n Sp irit  He a lt h  t o  p ro vid e , 
w it h o u t  d isc rim in a t io n , e m e rg e n cy m e d ica l ca re  a n d  
m e d ica lly n e c e ssa ry ca re  in  Co m m o n Sp irit  h o sp it a l 
fa c ilit ie s  t o  a ll p a t ie n t s , w it h o u t  re g a rd  t o  a  p a t ie n t ’s  
fin a n c ia l a b ilit y t o  p a y.  
 
Th is  h o sp it a l h a s  a  fin a n c ia l a ss is t a n ce  p o licy t h a t  d e sc rib e s  t h e  a ss is t a n ce  p ro vid e d  t o  
p a t ie n t s  fo r w h o m  it  w o u ld  b e  a  fin a n c ia l h a rd sh ip  t o  fu lly p a y t h e  e xp e c t e d  o u t -o f-p o cke t  
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e xp e n se s  fo r su ch  ca re , a n d  w h o  m e e t  t h e  e lig ib ilit y c rit e ria  fo r su ch  a ss is t a n ce . Th e  fin a n c ia l 
a ss is t a n ce  p o licy, a  p la in  la n g u a g e  su m m a ry a n d  re la t e d  m a t e ria ls  a re  a va ila b le  in  m u lt ip le  
la n g u a g e s  o n  t h e  h o sp it a l’s  w e b sit e . 
 

Description of the Community Served 
 
Th e  h o sp it a l se rve s  Ga rla n d  Co u n t y, Sa lin e  Co u n t y a n d  Ho t  Sp rin g  Co u n t y. A su m m a ry 
d e sc rip t io n  o f t h e  co m m u n it y is  b e lo w , a n d  a d d it io n a l d e t a ils  ca n  b e  fo u n d  in  t h e  CHNA 
re p o rt  o n lin e . 
 

 
 
Th e  p o p u la t io n  o f t h e  se rvice  a re a  is  257,138 . Ch ild re n  a n d  yo u t h , a g e s  0 -17, m a ke  u p  21.3% o f 
t h e  p o p u la t io n , 58 .1% a re  a d u lt s , a g e s  18 -64 , a n d  20 .6% o f t h e  p o p u la t io n  a re  se n io rs , a g e s  65 
a n d  o ld e r. Th e  la rg e s t  p o rt io n  o f t h e  p o p u la t io n  in  t h e  se rvice  a re a  id e n t ify a s  n o n -Hisp a n ic  
W h it e  re s id e n t s  (8 1.3%), 8 .5% o f t h e  p o p u la t io n  a re  n o n -Hisp a n ic  Bla ck o r Africa n  Am e rica n  
re s id e n t s  a n d  5.5% a re  Hisp a n ic  o r La t in o  re s id e n t s . 3.2% o f t h e  p o p u la t io n  id e n t ifie s  a s  n o n -
Hisp a n ic  m u lt ira c ia l (t w o -o r-m o re  ra c e s), 0 .9% a re  n o n -Hisp a n ic  Asia n  re s id e n t s , 0 .3% a re  
n o n -Hisp a n ic  Am e rica n  In d ia n  o r Ala ska n  Na t ive  re s id e n t s , a n d  0 .1% a re  n o n -Hisp a n ic  Na t ive  
Ha w a iia n  o r P a c ific  Is la n d e r re s id e n t s . Th o se  w h o  id e n t ify w it h  a  ra c e  a n d  e t h n ic it y n o t  lis t e d  
re p re se n t  0 .2% o f t h e  se rvice  a re a  p o p u la t io n . In  t h e  se rvice  a re a , 94 .3% o f t h e  p o p u la t io n , 5 
ye a rs  a n d  o ld e r, sp e a k o n ly En g lish  in  t h e  h o m e . Am o n g  t h e  a re a  p o p u la t io n , 4 .2% sp e a k 
Sp a n ish , 0 .9% sp e a k a n  In d o -Eu ro p e a n  la n g u a g e  o t h e r t h a n  Sp a n ish  o r En g lish , a n d  0 .7% 
sp e a k a n  Asia n  o r P a c ific  Is la n d e r la n g u a g e  in  t h e  h o m e .  
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Am o n g  t h e  re s id e n t s  in  t h e  se rvic e  a re a , 13.7% a re  a t  o r b e lo w  10 0 % o f t h e  fe d e ra l p o ve rt y 
le ve l (FP L) a n d  32.4 % a re  a t  20 0 % o f FP L o r b e lo w . Th e  h ig h e st  p o ve rt y a n d  lo w -in co m e  ra t e s  
in  t h e  se rvice  a re a  a re  fo u n d  in  Ho t  Sp rin g  Co u n t y, w h e re  19 .7% o f t h e  p o p u la t io n  live s  in  
p o ve rt y a n d  39 .2% q u a lify a s  lo w -in co m e . Am o n g  ch ild re n , 19 .8 % a re  livin g  in  p o ve rt y, a n d  
9 .4 % o f se n io r a d u lt s  a re  e xp e rie n c in g  p o ve rt y. Th e  u n e m p lo ym e n t  ra t e  in  t h e  se rvice  a re a  
a m o n g  t h e  c ivilia n  la b o r fo rce , a ve ra g e d  o ve r 5 ye a rs , is  4 .6%. Th e  m e d ia n  h o u se h o ld  in co m e  
in  t h e  se rvice  a re a  is  $62,666 . 
 
In  t h e  se rvice  a re a , 92.7% o f t h e  c ivilia n , n o n -in s t it u t io n a lize d  p o p u la t io n  h a s  h e a lt h  
in su ra n c e . Am o n g  a d u lt s , a g e s  19  t o  64 , 8 8 .7% in  t h e  se rvic e  a re a  h a ve  co ve ra g e ,  
Am o n g  a re a  re s id e n t s , 18 % h a ve  Me d ica id  co ve ra g e . Ed u ca t io n a l a t t a in m e n t  is  a  ke y d rive r o f 
h e a lt h . In  t h e  h o sp it a l se rvice  a re a , 9% o f a d u lt s , a g e s  25 a n d  o ld e r, la ck a  h ig h  sch o o l 
d ip lo m a , w h ich  is  lo w e r t h a n  t h e  s t a t e  ra t e  (11.8 %). 
 
Th e  U.S. He a lt h  Se rvice s  Ad m in is t ra t io n  (HRSA) d e s ig n a t e s  m e d ica lly u n d e rse rve d  
a re a s /p o p u la t io n s  (MUA) a s  a re a s  o r p o p u la t io n s  h a vin g  t o o  fe w  p rim a ry ca re  p ro vid e rs , h ig h  
in fa n t  m o rt a lit y, h ig h  p o ve rt y, o r a  h ig h  e ld e rly p o p u la t io n . Ho t  Sp rin g  Co u n t y is   
d e s ig n a t e d  a s  a  Me d ica lly Un d e rse rve d  Are a  (MUA) fo r p rim a ry ca re , a s  a re  p o rt io n s  o f 
Ga rla n d  Co u n t y a n d  Sa lin e  Co u n t y.  
 
Th e re  a re  t h re e  ca t e g o rie s  o f He a lt h  P ro fe ss io n s  Sh o rt a g e  Are a  (HP SA) d e s ig n a t io n s  b a se d  
o n  t h e  h e a lt h  d isc ip lin e  t h a t  is  e xp e rie n c in g  a  sh o rt a g e : 1) p rim a ry m e d ic a l, 2) d e n t a l, a n d  3) 
m e n t a l h e a lt h . Th e  p rim a ry fa c t o r u se d  t o  d e t e rm in e  a  HP SA d e sig n a t io n  is  t h e  n u m b e r o f 
h e a lt h  p ro fe ss io n a ls  re la t ive  t o  t h e  p o p u la t io n  w it h  co n sid e ra t io n  o f h ig h  n e e d . Ho t  Sp rin g  
Co u n t y is  d e s ig n a t e d  a  He a lt h  P ro fe ss io n a l Sh o rt a g e  Are a  (HP SA) fo r lo w -in co m e  re s id e n t s  
for primary care, dental health, and mental health.  
 (Source: U.S. Department of Health and Human Services, HPSA -find and MUA -find tools.. 
https://data.hrsa.gov/tools/shortage -area )  
 

Community Assessment and Significant Needs 
Th e  h e a lt h  issu e s  t h a t  fo rm  t h e  b a s is  o f t h e  h o sp it a l’s  co m m u n it y h e a lt h  im p le m e n t a t io n  
s t ra t e g y a n d  p la n  w e re  id e n t ifie d  in  t h e  m o st  re ce n t  CHNA re p o rt , w h ic h  w a s  a d o p t e d  in  Ma y 
20 25. Th e  CHNA re p o rt  in c lu d e s : 

● d e sc rip t io n  o f t h e  co m m u n it y a sse sse d  co n sis t e n t  w it h  t h e  h o sp it a l’s  se rvic e  a re a ; 

● d e sc rip t io n  o f t h e  a sse ssm e n t  p ro ce ss  a n d  m e t h o d s;  

● d a t a , in fo rm a t io n  a n d  fin d in g s , in c lu d in g  s ig n ifica n t  co m m u n it y h e a lt h  n e e d s; 

● co m m u n it y re so u rce s  p o t e n t ia lly a va ila b le  t o  h e lp  a d d re ss  id e n t ifie d  n e e d s; a n d   

● im p a c t s  o f a c t io n s  t a ke n  b y t h e  h o sp it a l s in ce  t h e  p re ce d in g  CHNA. 
 

https://data.hrsa.gov/tools/shortage-area
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Ad d it io n a l d e t a ils  a b o u t  t h e  n e e d s  a sse ssm e n t  ca n  b e  fo u n d  in  t h e  CHNA re p o rt , w h ich  is  
p u b lic ly a va ila b le  o n  t h e  h o sp it a l’s  w e b sit e  o r u p o n  re q u e st  fro m  t h e  h o sp it a l, u s in g  t h e  
co n t a c t  in fo rm a t io n  in  t h e  At -a -Gla n c e  Su m m a ry.  

Significant Health Needs 
 
Th e  CHNA id e n t ifie d  t h e  s ig n ific a n t  n e e d s  in  t h e  t a b le  b e lo w , w h ic h  a lso  in d ica t e s  w h ich  
n e e d s  t h e  h o sp it a l in t e n d s  t o  a d d re ss . Id e n t ifie d  n e e d s  m a y in c lu d e  sp e c ific  h e a lt h  
co n d it io n s , b e h a vio rs  o r h e a lt h  ca re  se rvice s , a n d  a lso  h e a lt h -re la t e d  so c ia l a n d  co m m u n it y 
n e e d s  t h a t  h a ve  a n  im p a c t  o n  h e a lt h  a n d  w e ll-b e in g .  
 

Significant Health Need  Description  Intend to 
Address?  

Access to health care  Access to health care refers to the 
availability of primary care, specialty care, 
vision care and dental care services. Health 
insurance coverage is considered a key 
component to ensure access to health care. 
Barriers to care can include lack of 
transporta tion, language and cultural 
issues.  

●  

Ch ro n ic  d ise a se  A ch ro n ic  d ise a se  o r co n d it io n  u su a lly la s t s  
fo r t h re e  m o n t h s  o r lo n g e r a n d  m a y g e t  
w o rse  o ve r t im e . Ch ro n ic  d ise a se s  ca n  
u su a lly b e  co n t ro lle d  b u t  n o t  a lw a ys  cu re d . 
Th e  m o st  co m m o n  t yp e s  o f ch ro n ic  
d ise a se s  a re  ca n ce r, h e a rt  d ise a se , s t ro ke , 
d ia b e t e s , a n d  a rt h rit is . 

 

Eco n o m ic  in se cu rit y Eco n o m ic  in se cu rit y is  co rre la t e d  w it h  p o o r 
h e a lt h  o u t co m e s. P e o p le  w it h  lo w  in c o m e s 
a re  m o re  like ly t o  h a ve  d ifficu lt y a cce ss in g  
h e a lt h  ca re , h a ve  p o o r-q u a lit y h e a lt h  ca re , 
a n d  se e k h e a lt h  ca re  le ss  o ft e n . 

 

Fo o d  in se cu rit y Th e  USDA d e fin e s  fo o d  in se cu rit y a s  lim it e d  
o r u n ce rt a in  a va ila b ilit y o f n u t rit io n a lly 
a d e q u a t e  fo o d s  o r a n  u n ce rt a in  a b ilit y t o  
a cq u ire  fo o d s  in  so c ia lly a cce p t a b le  w a ys . 

●  

He a lt h y e a t in g  a n d  a c t ive  livin g  Ove rw e ig h t  a n d  o b e s it y a re  lin ke d  t o  a  la ck 
o f p h ysic a l a c t ivit y a n d  u n h e a lt h y e a t in g  
h a b it s . 

 

Me n t a l h e a lt h  Me n t a l h e a lt h  in c lu d e s  o u r e m o t io n a l, 
p sych o lo g ica l, a n d  so c ia l w e ll-b e in g . It  
a ffe c t s  h o w  w e  t h in k, fe e l, a n d  a c t . 

●  

P re ve n t ive  ca re  P re ve n t ive  p ra c t ic e s  re fe r t o  h e a lt h  
m a in t e n a n c e  a c t ivit ie s  t h a t  h e lp  t o  p re ve n t  
d ise a se . Fo r e xa m p le , p re ve n t ive  ca re  
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Significant Health Need  Description  Intend to 
Address?  

includes vaccines, routine health screenings 
(mammogram, colonoscopy, Pap smear) 
and injury prevention strategies.  

Substance use  Substa nce use is the use of tobacco 
products, illegal drugs, prescription drugs, 
over -the -counter drugs or alcohol. Excessive 
use of these substances or use for purposes 
other than those for which they are meant 
to be used, can lead to physical, social or 
emotio nal harm.  

●  

 
Significant Needs the Hospital Does Not Intend to Address  
 
Ta kin g  e xis t in g  h o sp it a l a n d  co m m u n it y re so u rce s  in t o  co n sid e ra t io n , CHI St . Vin c e n t  Ho t  
Sp rin g s  w ill n o t  d ire c t ly a d d re ss  t h e  re m a in in g  s ig n ifica n t  h e a lt h  n e e d s  id e n t ifie d  in  t h e  
CHNA, w h ich  in c lu d e  ch ro n ic  d ise a se , h e a lt h y e a t in g  a n d  a c t ive  livin g , a n d  p re ve n t ive  
p ra c t ic e s . Kn o w in g  t h e re  a re  n o t  su ffic ie n t  re so u rce s  t o  a d d re ss  a ll t h e  co m m u n it y h e a lt h  
n e e d s , t h e  h o sp it a l ch o se  t o  co n ce n t ra t e  o n  t h o se  s ig n ific a n t  h e a lt h  n e e d s  t h a t  ca n  m o st  
e ffe c t ive ly b e  a d d re sse d  g ive n  t h e  o rg a n iza t io n ’s  a re a s  o f fo cu s  a n d  e xp e rt ise . Th e  h o sp it a l 
h a s  in su ffic ie n t  re so u rce s  t o  e ffe c t ive ly a d d re ss  a ll t h e  id e n t ifie d  n e e d s , a n d , in  so m e  ca se s , 
t h e  n e e d s  a re  b e in g  a d d re sse d  b y o t h e rs  in  t h e  c o m m u n it y. 
 

2025 Implementation Strategy and Plan 
Th is  se c t io n  p re se n t s  s t ra t e g ie s  a n d  p ro g ra m  a c t ivit ie s  t h e  h o sp it a l in t e n d s  t o  d e live r, fu n d  o r 
co lla b o ra t e  w it h  o t h e rs  t o  a d d re ss  s ig n ifica n t  co m m u n it y h e a lt h  n e e d s  o ve r t h e  n e xt  t h re e  
ye a rs , in c lu d in g  re so u rc e s  fo r a n d  a n t ic ip a t e d  im p a c t s  o f t h e se  a c t ivit ie s .  
 
P la n n e d  a c t ivit ie s  a re  co n sis t e n t  
w it h  cu rre n t  s ig n ifica n t  n e e d s  
a n d  t h e  h o sp it a l’s  m iss io n  a n d  
ca p a b ilit ie s . Th e  h o sp it a l m a y 
a m e n d  t h e  p la n  a s  
c ircu m st a n ce s  w a rra n t , su ch  a s  
ch a n g e s  in  co m m u n it y n e e d s  o r 
re so u rce s  t o  a d d re ss  t h e m .  
 

Creating the 
Implementation Strategy 
 



 
 

8 
2025 Community Health Implementation Strategy                                       CHI St. Vincent Hot Springs  

 
 

Th e  h o sp it a l is  d e d ic a t e d  t o  im p ro vin g  co m m u n it y h e a lt h  a n d  d e live rin g  co m m u n it y b e n e fit  
w it h  t h e  e n g a g e m e n t  o f it s  s t a ff, c lin ic ia n s  a n d  b o a rd , a n d  in  co lla b o ra t io n  w it h  co m m u n it y 
p a rt n e rs .  
 
Th e  CHNA se rve d  a s  t h e  re so u rce  d o cu m e n t  fo r t h e  re vie w  o f t h e  s ig n ific a n t  h e a lt h  n e e d s  a s  
it  p ro vid e d  s t a t is t ic a l d a t a  o n  t h e  se ve rit y o f issu e s  a n d  in c lu d e d  co m m u n it y in p u t . Also , t h e  
co m m u n it y p rio rit iza t io n  o f t h e  s ig n ific a n t  h e a lt h  n e e d s  w a s  t a ke n  in t o  co n sid e ra t io n . 
 
Th e  p ro g ra m s a n d  in it ia t ive s  d e sc rib e d  h e re  w e re  se le c t e d  b a se d  o n : 

● Exis t in g  In fra s t ru c t u re : Th e re  a re  p ro g ra m s, sys t e m s, s t a ff a n d  su p p o rt  re so u rce s  in  p la ce  
t o  a d d re ss  t h e  issu e . 

● Est a b lish e d  Re la t io n sh ip s : Th e re  a re  e s t a b lish e d  re la t io n sh ip s  w it h  co m m u n it y p a rt n e rs  
t o  a d d re ss  t h e  issu e . 

● On g o in g  In ve s t m e n t : Exis t in g  re so u rce s  a re  co m m it t e d  t o  t h e  issu e . St a ff t im e  a n d  
fin a n c ia l re so u rc e s  fo r t h is  issu e  a re  co u n t e d  a s  p a rt  o f o u r co m m u n it y b e n e fit  e ffo rt . 

● Fo cu s  Are a : Th e  h o sp it a ls  h a ve  a ckn o w le d g e d  c o m p e t e n c ie s  a n d  e xp e rt ise  t o  a d d re ss  t h e  
issu e  a n d  t h e  issu e  fit s  w it h  t h e  o rg a n iza t io n a l m iss io n . 

 
CHI St . Vin c e n t  Ho t  Sp rin g s  e n g a g e d  t h e  h o sp it a l Le a d e rsh ip  t o  e xa m in e  t h e  s ig n ifica n t  
h e a lt h  n e e d s  a n d  se le c t  p rio rit y h e a lt h  n e e d s . 

Community Health Core Strategies 
 
Th e  h o sp it a l b e lie ve s  t h a t  p ro g ra m  a c t ivit ie s  t o  h e lp  a d d re ss  s ig n ifica n t  co m m u n it y h e a lt h  
n e e d s  sh o u ld  re fle c t  a  s t ra t e g ic  u se  o f re so u rc e s . Co m m o n Sp irit  He a lt h  h a s  e s t a b lish e d  t h re e  
co re  s t ra t e g ie s  fo r co m m u n it y h e a lt h  im p ro ve m e n t  a c t ivit ie s . Th e se  s t ra t e g ie s  h e lp  t o  e n su re  
t h a t  p ro g ra m  a c t ivit ie s  o ve ra ll a d d re ss  s t ra t e g ic  a im s w h ile  m e e t in g  lo c a lly id e n t ifie d  n e e d s . 
 

● Core Strategy 1 : Ext e n d  t h e  ca re  co n t in u u m  b y a lig n in g  a n d  in t e g ra t in g  c lin ica l a n d  
co m m u n it y-b a se d  in t e rve n t io n s . 

● Core Strategy 2 : Im p le m e n t  a n d  su s t a in  e vid e n ce -in fo rm e d  h e a lt h  im p ro ve m e n t  
s t ra t e g ie s  a n d  p ro g ra m s. 

● Core Strategy 3 : St re n g t h e n  co m m u n it y ca p a c it y t o  a ch ie ve  e q u it a b le  h e a lt h  a n d  
w e ll-b e in g .  
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Vital Conditions and the Well-Being Portfolio 
 
Co m m u n it y h e a lt h  in it ia t ive s  a t  Co m m o n Sp irit  He a lt h  u se  t h e  Vit a l Co n d it io n s  fra m e w o rk 
a n d  t h e  W e ll-Be in g  P o rt fo lio 1 t o  h e lp  p la n  a n d  co m m u n ica t e  a b o u t  s t ra t e g ie s  a n d  p ro g ra m s. 
In ve s t m e n t s  o f t im e , re so u rce s , e xp e rt ise  a n d  co lla b o ra t io n  t o  im p ro ve  h e a lt h  a n d  w e ll-b e in g  
ca n  t a ke  d iffe re n t  a p p ro a ch e s . An d  u su a lly, n o  s in g le  a p p ro a ch  ca n  fu lly im p ro ve  o r re so lve  a  
g ive n  n e e d  o n  it s  o w n .  
 
On e  w a y t o  t h in k a b o u t  a n y a p p ro a ch  is  t h a t  it  m a y s t re n g t h e n  “vit a l co n d it io n s” o r p ro vid e  
“u rg e n t  se rvice s ,” b o t h  o f w h ich  a re  va lu a b le  t o  su p p o rt  t h rivin g  p e o p le  a n d  co m m u n it ie s . A 
se t  o f p ro g ra m  a c t ivit ie s  m a y se e k t o  d o  o n e  o r b o t h . Ta ke n  t o g e t h e r, vit a l co n d it io n s  a n d  
u rg e n t  se rvice s  co m p o se  a  w e ll-b e in g  p o rt fo lio . 
 
What are Vital Conditions?  
Th e se  a re  ch a ra c t e ris t ic s  o f p la ce s  a n d  in s t it u t io n s  t h a t  a ll p e o p le  n e e d  a ll t h e  t im e  t o  b e  
h e a lt h y a n d  w e ll. Th e  vit a l co n d it io n s  a re  re la t e d  t o  so c ia l d e t e rm in a n t s  o r d rive rs  o f h e a lt h , 
a n d  t h e y a re  in c lu s ive  o f h e a lt h  ca re , m u lt i-se c t o r p a rt n e rsh ip s  a n d  t h e  c o n d it io n s  o f 
co m m u n it ie s . Th e y h e lp  c re a t e  a  co m m u n it y e n viro n m e n t  t h a t  su p p o rt s  h e a lt h .  
 
What are Urgent Services?  
Th e se  a re  se rvice s  t h a t  a n yo n e  u n d e r 
a d ve rs it y m a y n e e d  t e m p o ra rily t o  
re g a in  o r re s t o re  h e a lt h  a n d  w e ll-
b e in g . Urg e n t  se rvice s  a d d re ss  t h e  
im m e d ia t e  n e e d s  o f in d ivid u a ls  a n d  
co m m u n it ie s , sa y, d u rin g  illn e ss .  
 
What is Belonging and Civic Muscle?  
Th is  is  a  se n se  o f b e lo n g in g  a n d  
p o w e r t o  h e lp  sh a p e  t h e  w o rld . 
Be lo n g in g  is  fe e lin g  p a rt  o f a  
co m m u n it y a n d  va lu e d  fo r w h a t  yo u  
b rin g . Civic  m u sc le  is  t h e  p o w e r o f 
p e o p le  in  a  so c ie t y t o  w o rk a c ro ss  
d iffe re n ce s  fo r a  t h rivin g  fu t u re . 

 
Well -Being Portfolio in this Strategy 
and Plan  
Th e  h o sp it a l’s  p la n n e d  s t ra t e g ie s  a n d  
p ro g ra m  a c t ivit ie s  t h a t  fo llo w  a re  e a ch  
id e n t ifie d  a s  a lig n in g  w it h  o n e  o f t h e  
vit a l co n d it io n s  o r u rg e n t  se rvice s  in  
t h is  fig u re . 
 
Th is  h e lp s  t o  id e n t ify t h e  ra n g e  o f 
a p p ro a ch e s  t a ke n  t o  a d d re ss  co m m u n it y n e e d s  a n d  a lso  a ckn o w le d g e s  t h a t  t h e  h o sp it a l is  
o n e  co m m u n it y re so u rc e  a n d  s t a ke h o ld e r a m o n g  m a n y t h a t  a re  d e d ica t e d  t o  a n d  e q u ip p e d  
fo r h e lp in g  t o  a d d re ss  t h e se  n e e d s  a n d  im p ro ve  h e a lt h .
                                                      
1 Th e  Vit a l Co n d it io n s  fra m e w o rk a n d  th e  W e ll-Be in g  P o rt fo lio  w e re  c re a t e d  b y th e  Rip p e l Fo u n d a t io n , 
a n d  a re  b e in g  u se d  w ith  p e rm iss io n . Vis it  h t t p s ://rip p e l.o rg /vit a l-co n d it io n s/ t o  le a rn  m o re .   

https://rippel.org/vital-conditions/
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Strategies and Program Activities by Health Need 
 

Health Need   Access to Health Care, Including Mental Health and Substance Use 

P o p u la t io n (s ) o f Fo c u s  In d ivid u a ls  w h o  e xp e rie n ce  b a rrie rs  t o  a cce ss in g  h e a lt h  ca re , m e n t a l h e a lt h  ca re  a n d  su b st a n c e  u se  
se rvice s . Un in su re d  a n d  u n d e rin su re d  p e o p le . 

St ra t e g y o r P ro g ra m   Su m m a ry De s c rip t io n  

St ra t e g ic  Alig n m e n t  

St ra t e g y 1: 
Extend care 
continuum  

St ra t e g y 2: 
Evidence - 
informed  

St ra t e g y 3: 
Community 
capacity  

Vital Condition (VC) or  
Urgent Service (US)  

Co m m u n it y He a lt h  
Im p ro ve m e n t  Gra n t s   

Offe rs  g ra n t s  t o  n o n p ro fit  co m m u n it y 
o rg a n iza t io n s  t h a t  p ro vid e  h e a lt h  ca re  a cce ss  
m e n t a l h e a lt h  p ro g ra m s a n d  su b st a n ce  u se  
se rvice s . 

●   ●  Acu t e  ca re  fo r illn e ss  
o r in ju ry 

Co m m u n it y Ou t re a c h  
P ro g ra m s 

Th e  Co m m u n it y Ou t re a ch  p ro g ra m  in c lu d e s  a  
Co m m u n it y He a lt h  Co o rd in a t o r a n d  t w o  
Co m m u n it y He a lt h  W o rke rs .  

●  ●  ●  Acu t e  ca re  fo r illn e ss  
o r in ju ry 

Co n n e c t e d  Co m m u n it y 
Ne t w o rk  

A p a t ie n t  ce n t e re d , in t e g ra t e d  n e t w o rk o f so c ia l, 
m e d ica l, a n d  b e h a vio ra l h e a lt h  se rvic e s  t h a t  
p ro vid e  a cce ss  t o  p o st -a cu t e  ca re , e sp e c ia lly fo r 
t h e  h o m e le ss  co m m u n it y a n d  t h e  p o o r. 

●  ●  ●  Acu t e  ca re  fo r illn e ss  
o r in ju ry a n d  
a d d ic t io n  t re a t m e n t  

Tra n sp o rt a t io n  P ro vid e  t ra n sp o rt a t io n  re so u rce s  t o  in c re a se  t h e  
a b ilit y o f t h e  p o o r a n d  vu ln e ra b le  in  ru ra l 
co m m u n it ie s  t o  t ra ve l t o  m e d ica l a p p o in t m e n t s  
a n d  p ro ce d u re s . 

●    Re lia b le  
t ra n sp o rt a t io n  

P la n n e d  Re so u rce s  Co m m u n it y h e a lt h  o u t re a ch  s t a ff, e d u ca t io n  a n d  re se a rch  re so u rce s  fro m  t h e  h o sp it a l a n d  Syst e m  
Co m m u n it y Ou t re a c h  Office . St a ff m e d ica l a n d  so c ia l w o rk sp e c ia lis t s  t o  p a rt ic ip a t e  in  co m m u n it y 
e ve n t s , a n d  p h ila n t h ro p ic  ca sh  g ra n t s  a n d  sp o n so rsh ip s . 
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Health Need   Access to Health Care, Including Mental Health and Substance Use 

P la n n e d  Co lla b o ra t o rs  Arka n sa s  Ext e n d e d  Ca re  Ho sp it a l, Ga rla n d  Co u n t y Qu o ru m  Co u rt , Cit y o f Ho t  Sp rin g s , Arka n sa s  
De p a rt m e n t  o f He a lt h , Ca t h o lic  Dio ce se  o f Lit t le  Ro ck, Are a  Ag e n cy o n  Ag in g , Oa kla w n , m e n t a l h e a lt h  
a n d  su b st a n ce  u se  a g e n c ie s , yo u t h  o rg a n iza t io n s  a n d  se n io r ce n t e rs . 

 

An t ic ip a t e d  Im p a c t s  (o ve ra ll lo n g -t e rm  g o a ls ) Me a su re  Da t a  So u rce  

In c re a se  a cc e ss  t o  h e a lt h  ca re  fo r t h e  m e d ica lly u n d e rse rve d  a n d  re d u c e  
b a rrie rs  t o  ca re . 

Re d u ce  t o  5.9% t h e  
p ro p o rt io n  o f p e o p le  w h o  
ca n 't  g e t  m e d ica l ca re  
w h e n  n e e d e d . 

He a lt h y P e o p le  20 30  

Re d u ce  d ru g  a n d  a lc o h o l a d d ic t io n . 14 % o f p e o p le , a g e s  12 
a n d  o ld e r, re ce ive  
su b st a n ce  u se  t re a t m e n t  
w h e n  n e e d e d . 

He a lt h y P e o p le  20 30  

In c re a se  p re ve n t io n , sc re e n in g , a sse ssm e n t , a n d  t re a t m e n t  o f m e n t a l h e a lt h  
d iso rd e rs . 

65.6% o f a d u lt s , a g e s  18  
a n d  o ld e r w it h  
d e p re ss io n , re ce ive  
t re a t m e n t . 

He a lt h y P e o p le  20 30  
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Health Need  Food Insecurity 

P o p u la t io n (s ) o f Fo c u s  In d ivid u a ls  a n d  fa m ilie s  w h o  e xp e rie n ce  fo o d  in se cu rit y (lim it e d  o r u n c e rt a in  a va ila b ilit y o f n u t rit io n a lly 
a d e q u a t e  fo o d s  o r u n c e rt a in  a b ilit y t o  a cq u ire  fo o d s  in  so c ia lly a cce p t a b le  w a ys). 

St ra t e g y o r P ro g ra m   Su m m a ry De s c rip t io n  

St ra t e g ic  Alig n m e n t  

St ra t e g y 1: 
Extend care 
continuum  

St ra t e g y 2: 
Evidence - 
informed  

St ra t e g y 3: 
Community 
capacity  

Vital Condition (VC) or  
Urgent Service (US)  

Co m m u n it y He a lt h  
Im p ro ve m e n t  Gra n t s   

Gra n t  fu n d s  a re  a w a rd e d  t o  n o n p ro fit  
o rg a n iza t io n s  t h a t  im p ro ve  a cce ss  t o  fo o d  fo r 
vu ln e ra b le  p o p u la t io n s .  

 ●  ●  Ba sic  n e e d s  fo r 
h e a lt h  a n d  sa fe t y. 

Fo o d  su p p o rt  P ro vid e  re so u rce s  t o  in c re a se  t h e  a va ila b ilit y o f 
fo o d  su p p o rt  se rvice s  fo r t h e  p o o r a n d  
vu ln e ra b le  in  ru ra l co m m u n it ie s . 

  ●  Un e m p lo ym e n t  a n d  
fo o d  a ss is t a n ce  

P la n n e d  Re so u rce s  Co m m u n it y h e a lt h  e d u ca t io n  a n d  o u t re a ch  s t a ff, so c ia l w o rk e xp e rt s , p ro g ra m  m a n a g e m e n t  su p p o rt , 
p h ila n t h ro p ic  ca sh  g ra n t s  a n d  sp o n so rsh ip s . 

P la n n e d  Co lla b o ra t o rs  Ho t  Sp rin g s  a n d  Ga rla n d  Co u n t y Sch o o l Dis t ric t s , Arka n sa s  De p a rt m e n t  o f He a lt h , fo o d  p a n t rie s , fa it h -
b a se d  o rg a n iza t io n s , se n io r c e n t e rs  

 

An t ic ip a t e d  Im p a c t s  (o ve ra ll lo n g -t e rm  g o a ls ) Me a su re  Da t a  So u rce  

Re d u ce  h o u se h o ld  fo o d  in se cu rit y a n d  re d u c e  h u n g e r. 6 .0 % o f h o u se h o ld s  a re  
fo o d  in se cu re . 

He a lt h y P e o p le  20 30  
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