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St. Joseph Health Community Benefit Report (FY24)

Our Mission
As part of CommonSpirit Health, St. Joseph Health is committed to improving the health of the

people we serve, especially those who are vulnerable, while advancing social justice for all.

About St. Joseph Health
Established in 1936, St. Joseph Health is a faith-based, not-for-profit health system serving the

Greater Brazos Valley. It includes five hospitals:

° St. Joseph Health Regional Hospital

° St. Joseph Health College Station Hospital
° St. Joseph Health Burleson Hospital

° St. Joseph Health Grimes Hospital

° St. Joseph Health Madison Hospital

The St. Joseph Health community benefit program includes services provided with little or no
compensation in response to identified community needs—ranging from health education and

screenings to charity care and strategic support for local nonprofit partners.

Community Health Needs Assessment (CHNA)
In 2022, St. Joseph Health partnered with the Texas A&M School of Public Health and other

regional stakeholders to complete a CHNA for the nine-county service area. The following

significant community health needs were identified:

° Access to care

° Chronic disease

° Mental health

° Preventive practices

Additional concerns such as financial stability and disaster preparedness are supported through

community partnerships and referrals.

Significant Needs the Hospital Does Not Intend to Address
The hospital system does not intend to focus directly on Communication and coordination,
Disaster preparedness, Lack of recreational activities, Financial stability, Violence and

injury/unintentional injury. Each of these health needs will be addressed in some way with an



increased effort to provide appropriate referrals. These needs are being focused on by other
organizations in our service area, similar focused work falls under an alternative significant
health need label, it is not within the capacity of the hospital system, or it is beyond the mission

of our health system

Community Health Improvement Grants (2023-2024)

Through the newly launched CommonSpirit Health Community Health Improvement Grants

Program (CHIG), St. Joseph Health awarded over $135,000 to nonprofit partners addressing

CHNA-aligned priorities.

Clinic (The
Prenatal Clinic)

postpartum care
for women to
reduce maternal

mortality

Applicant Project CHNA Priority | County/Area | Award
Organization

Brazos Maternal Expanded Access to Care Brazos County | $50,000
and Child Health prenatal to

Commission

food access and

nutrition

The Rose Breast health for Access to Care Brazos, $25,000 (Bryan/CS)
uninsured patients | Chronic Disease Burleson, $6,333 (Burleson)
and community Madison $6,844 (Madison)
members Counties

Twin City Mission | Transportation to | Access to Care Brazos County | $20,000
medical
appointments for
individuals
experiencing
homelessness

United Way of the | Ride2Health — Access to Care Brazos County | $20,000

Brazos Valley Transportation to
healthcare

Grimes County Community Preventive Grimes County | $6,468

Health Resource Garden to support | Practices




Access to Care

Efforts to reduce barriers and expand access included:

e Health Navigators: Four specialists coordinated care and connected patients to needed
services.

e Health Resource Centers (HRCs): Located across four counties, HRCs offered referrals,
transportation, utility support, and hosted community partners such as food banks and
counseling clinics.

e Brazos Healthy Communities: This Pathways program helped pregnant women and
patients with chronic conditions manage risks and access services.

e Standby EMS Services: Nearly 500 hours of no-cost coverage was provided during

public events.

Three CHIG-funded initiatives also supported this priority: The Prenatal Clinic, Ride2Health, and

Twin City Mission transportation program.

Chronic Disease

St. Joseph Health provided chronic disease prevention and management services including:

e Wellness for Diabetes Program: Residents received RN- and dietitian-led education and
coaching.

e Staying the Course Support Group: Monthly lifestyle management group for healthy
aging.

e HeartSmart Program: Affordable cardiac rehab for post-discharge patients to reduce

readmissions.

Breast health screenings and treatment for uninsured individuals, supported by The Rose

through CHIG funding, further advanced this priority.

Mental Health Services

Mental health efforts included:



e Senior Renewal Programs at rural hospitals offering outpatient behavioral health for
older adults.
e Telehealth Counseling Clinics hosted in partnership with Texas A&M.

e Depression Screenings to identify individuals in need of care.

These programs improved access in designated mental health shortage areas and targeted

support for vulnerable populations.

Preventive Practices

Preventive health efforts were delivered throughout the year, including:

e Health Fairs offered free screenings, immunizations, and education in four counties.

e New Parent Education for childbirth, breastfeeding, and infant care.

e CPR and First Aid Training for community members.

e Wellness for Diabetes education and coaching for community members.

e Nutrition and food access efforts such as the Grimes County Community Garden (funded
by CHIG).

These programs helped increase health literacy and reduce avoidable hospitalizations.

Health Professions Education

St. Joseph Health served as a teaching site for future health professionals:

e Over 1,000 students received clinical training across multiple specialties.

e Academic partnerships included Texas A&M, UTMB, UT Tyler, and others.

This investment helps sustain quality healthcare across the region.

Together, these community benefit efforts reflect St. Joseph Health’'s deep commitment to the

health and well-being of the Brazos Valley.



Amount of Charity Care & Government Sponsored Indigent Health Care

Provided

Community Benefit Description

BSJ

MSJ

GSJ

CS

Bryan

Total amount of unreimbursed cost of
charity care (CALCULATED BEFORE
WAIVER RECEIPTS)
The unreimbursed cost of providing care
to financially-and medically-indigent
patients (CALCULATED BEFORE
WAIVER RECEIPTS)
The organization made an additional
in financial
contributions to other charitable
organizations.

Net patient revenue for the hospital,
excluding DSRIP & LPPF (FY24)

947,077

1,381,203

1,305,626

5,980,156

20,083,190

947,077

1,381,203

1,305,626

5,980,156

18,769,133

1,314,057

Total expenses (FY24) 13,431,193 13,235,146 | 14,383,787 89,113,036| 325,537,785

FY2024 cost for providing charity care

and government sponsored indigent

health care was 947,077| 1,381,203| 1,305,626 8,784,341| 20,083,190

And this was XXX percent of net patient

revenue 7% 10% 7% 12% 7%

Estimated unreimbursed cost of

government-sponsored Medicare,

Champus/Tricare and other government

was - - -| 12,266,580| 67,126,998

Unreimbursed Cost of Miscellaneous

Other Community Benefits

Unre-lmbursed cost of subsidized Health i i | 1.251.125| 54,047,139

Services

Donations made by the Hospital 6,333 6,844 6,468 25,991 234,513

Unreimbursed Education-Related Costs 13,304 18,410 27,593 288,386 4,105,858
19,637 25,254 34,061 1,565,502 58,387,510

TOTAL UNREIMBURSED COST OF

COMMUNITY BENEFITS 966,714| 1,406,457| 1,339,687| 22,616,423| 145,597,698

PERCENT OF NET PATIENT

REVENUES 7% 10% 8% 30% 50%




Reporting and Disclosure

In compliance with Texas Health and Safety Code §311.045, St. Joseph Health will file the
annual report of its community benefits plan with the Center for Health Statistics at the Texas
Department of State Health Services. A completed worksheet, as required by Subsection (a)(5),

will be submitted no later than ten working days after the Medicare cost report is filed.

A public notice has been prepared stating that the community benefits plan is public information,
has been filed with the Texas Department of State Health Services, and is available upon
request. This notice will be posted in prominent areas throughout the hospital, including the
emergency room and admissions waiting areas. It will also be included in patient materials such

as the hospital guide or admission information.

Additionally, St. Joseph Health will provide notice—where possible in appropriate
languages—about the availability of its charity care program, including eligibility criteria and
application information. Notices will be posted in the general waiting areas, emergency
department, business office, and other relevant locations. Information about the charity care

program will also be published annually in a local newspaper of general circulation.

For Further Information

Further inquiries regarding this report should be directed to:

Fawn Preuss
Community Health & Benefit Director - South Region

fawn.preuss@commonspirit.org

Pam Braun, CPA
Financial Analyst - Bryan, TX MBO

pam.braun@commonspirit.org
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