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St. Joseph Health Community Benefit Report (FY25)

Our Mission
As part of CommonSpirit Health, St. Joseph Health is committed to improving the health of the

people we serve, especially those who are vulnerable, while advancing social justice for all.

About St. Joseph Health
Established in 1936, St. Joseph Health is a faith-based, not-for-profit health system serving the

Greater Brazos Valley.
e St. Joseph Health Regional Hospital
e St. Joseph Health College Station Hospital
e St. Joseph Health Burleson Hospital
e St Joseph Health Grimes Hospital
e St Joseph Health Madison Hospital
e St. Joseph Health Rehabilitation Hospital (JV)

The St. Joseph Health community benefit program includes services provided with little or no
compensation in response to identified community needs—ranging from health education and

screenings to charity care and strategic support for local nonprofit partners.

Community Health Needs Assessment (CHNA)
In 2022, St. Joseph Health partnered with the Texas A&M School of Public Health and other

regional stakeholders to complete a CHNA for the nine-county service area. The following

significant community health needs were identified:

e Access to care
e Chronic disease
e Mental health

e Preventive practices

Additional concerns such as social drivers of health including food security and financial stability

are supported through grants, community partnerships, and referrals.

Significant Needs the Hospital Does Not Intend to Address

The hospital system does not intend to focus directly on Communication and coordination,
Disaster preparedness, Lack of recreational activities, Financial stability, Violence and

injury/unintentional injury. Each of these health needs will be addressed in some way with an



increased effort to provide appropriate referrals. These needs are being focused on by other

organizations in our service area, similar focused work falls under an alternative significant

health need label, it is not within the capacity of the hospital system, or it is beyond the mission

of our health system

Community Health Improvement Grants (2024—2025)

Through the newly launched CommonSpirit Health Community Health Improvement Grants

Program (CHIG), St. Joseph Health awarded over $337,500 to nonprofit partners addressing

CHNA-aligned priorities.

to transition to
brick and mortar
location in high

need area

Preventive
Practices

Social Drivers of
Health

Applicant Project CHNA Priority County Award Amount
Organization Description
Brazos Maternal Expanded Access to Care Brazos $46,000
and Child Health prenatal to Maternal & Child
Clinic (The postpartum care Health
Prenatal Clinic) for women to
reduce maternal
mortality
The Rose Breast health for Access to Care Brazos $50,000
uninsured patients | Preventive Burleson
and community Practices Madison
members Chronic Disease Grimes
Twin City Mission, | Transportationto | Access to Care Brazos $20,000
Inc. medical Housing/Homeless
appointments for ness
individuals
experiencing
homelessness
United Way of the | Ride2Health — Access to Care Brazos $30,000
Brazos Valley Transportation to Behavioral Health
medical
appointments
A Hopeful Harvest | Mobile food pantry | Health Behaviors Brazos $20,500




Brazos Valley
Food Bank

BVFB Screen &
Intervene
Program partners
with healthcare to
identify
food-insecure
patients and
improve health
outcomes through
intermediate
nutritional support
and long-term

solutions

Social Drivers of
Health

Health Behaviors

Brazos

$50,000

Brazos Valley
Food Bank

BVFB BackPack
Program
addresses
childhood food
insecurity in
Burleson County
by partnering with
local schools to
provide
low-income
children with
weekly bags of
nutritious,
easy-to-prepare
food for weekends
and school

vacations.

Social Drivers of
Health

Health Behaviors

Burleson
Grimes

Madison

$7,000
$7,000
$7,000

Health for All

Comprehensive
primary and oral
health care to
low-income,

uninsured adults

Access to Care
Oral Health

Brazos

$50,000

Project Unity
Brazos Healthy

Communities

Community Health
Worker program
using the
Pathways HUB

Chronic Disease
Maternal & Child
Health

Brazos

$50,000




model to improve
maternal and child
health and
manage chronic
disease among
vulnerable

populations

Access to Care

Efforts to reduce barriers and expand access included:

e Benefits enroliment services assisted more than 1,000 low-income patients and families
enroll in Medicaid and other public programs.

e Health Navigators: Four specialists coordinated care and connected patients to needed
services including breast cancer, lymphedema, stroke, and heart failure.

e Health Resource Centers (HRCs): Located in Brazos, Burleson, Grimes, and Madison
counties, the Health Resource Centers improve access to care by helping residents
navigate healthcare and community resources and address barriers to health. Services
include transportation assistance, food and utility support, durable medical equipment,
and referrals to healthcare and social service providers. In critical access communities,
HRCs also provide space for partner agencies to deliver services such as legal aid, WIC,
SNAP enroliment, and behavioral health counseling, bringing needed resources closer
to rural residents.

e Project Unity Brazos Healthy Communities: This Community Health Worker program
improved access to care for pregnant women at mental health risk and individuals with
chronic conditions through ongoing care coordination, navigation, and resource support.
From November 2023-June 2025, the program served 172 participants from historically
underserved communities across the Brazos Valley. Early results show improved access
to healthcare and essential services, including transportation, food, housing, maternal
health, and chronic disease management, along with reductions in emergency
department utilization and hospital readmissions.

e Standby EMS Services: Nearly 500 hours of no-cost coverage was provided during
public events in critical access areas.

e CHIG funded programs that addressed Access to Care as a health priority included
Health for All, The Rose, The Prenatal Clinic, United Way of the Brazos Valley

Ride2Health, and Twin City Mission transportation program.



e Established a Human Trafficking Response Program to identify patients who may be
victims of violence, including human trafficking, provide trauma-informed support using

the PEARR Tool, and facilitate appropriate reporting and resource referrals.

e The hospital participated in multiple community building coalitions that are working to
address access to care including:
o Collaborative Case Management Coalition
o Brazos Hunger Solutions
o Volunteer Organizations Assisting in Disasters (VOAD)
o Brazos Valley Regional Advisory Council

o Brazos Valley Homeless Coalition

Chronic Disease

St. Joseph Health provided chronic disease prevention and management services including:

e Brazos Health Resource Center: The Brazos Health Resource Center provided resource
coordination and direct assistance to more than 400 qualifying cardiac patients across
the Brazos Valley. Support services included medication assistance, healthcare co-pays,
rental assistance, food assistance, and durable medical equipment, helping patients
overcome barriers to care and better manage chronic cardiovascular conditions.

e Wellness for Diabetes Program: Residents of the Brazos Valley received free diabetes
education, self-management support, and health coaching through a program led by
Registered Nurses and Registered Dietitians. The program provided participants with
evidence-based education and resources to improve disease management, promote
healthy lifestyle behaviors, and reduce the risk of diabetes-related complications.

e Staying the Course Support Group: This monthly healthy aging support group provided
education, peer support, and lifestyle management strategies to help older adults
maintain their health, manage chronic conditions, and promote overall well-being.

e HeartSmart Program: The HeartSmart Program provided affordable cardiac rehabilitation
services for patients recovering from cardiac events, supporting recovery, improving
cardiovascular health, and reducing the risk of hospital readmissions through supervised

exercise, education, and ongoing monitoring.

e The Rose Breast Health Services: Through Community Health Improvement Grant
(CHIG) funding, The Rose provided breast cancer screenings, diagnostic services, and
treatment support for uninsured and underinsured individuals, improving access to early

detection and care and helping reduce barriers to breast health services.



e Project Unity Brazos Healthy Communities: CHIG funding supported Community Health
Worker services for individuals with chronic conditions, helping participants access
healthcare, navigate community resources, and improve disease self-management.
Program evaluation found reductions in emergency department utilization, inpatient
admissions, and length of stay among participants compared to a matched control
group. The analysis estimated approximately $180,000 in healthcare cost savings

across the participants evaluated.

Mental Health Services

Mental health efforts included:

e Project Unity Brazos Healthy Communities: Through support from the Community Health
Improvement Grant (CHIG) program, Project Unity Brazos Healthy Communities
improved access to behavioral health support and care coordination for pregnant women
at mental health risk and individuals with chronic conditions. From November 2023—June
2025, the program served 172 participants from historically underserved communities
across the Brazos Valley, helping participants overcome barriers to care and connect
with healthcare, behavioral health, and social services. Among those completing both
pre- and post-service PHQ-9 assessments, 79.5% experienced reductions in depression
severity, demonstrating improved mental health and overall well-being.

e Senior Renewal Program: The Senior Renewal Program provided outpatient behavioral
health services for older adults in rural communities, offering assessment, counseling,
and treatment to address depression, anxiety, and other behavioral health needs while
improving access to care for an underserved population.

e Depression Screenings: Depression screenings were conducted to identify individuals
experiencing symptoms of depression and connect them with appropriate behavioral
health services and resources, supporting early intervention and access to care.

e Health for All: Through support from the Community Health Improvement Grant (CHIG)
program, Health for All provided free counseling services to patients without health

insurance who do not qualify for government programs.

These programs improved access in designated mental health shortage areas and targeted

support for vulnerable populations.

Preventive Practices



Preventive health initiatives were offered throughout the year to promote healthy behaviors,
increase health literacy, and reduce preventable illness and injury. Programs included
community health fairs providing free screenings, immunizations, and health education across
four counties; new parent education classes covering childbirth, breastfeeding, and infant care;
diabetes education and coaching through the Wellness for Diabetes Program; and CPR and

First Aid training for community members.

Community Health Improvement Grant (CHIG) funding also supported nutrition and food access
programs, including the Brazos Valley Food Bank’s Screen & Intervene and BackPack

Programs and A Hopeful Harvest’s food pantry services throughout the service area.

Additional injury prevention efforts included the Safe Sitter program for youth ages 11-13, Stop
the Bleed training, fall prevention education, and medication safety initiatives. Collectively, these
programs strengthened community health knowledge, encouraged preventive care, and helped

reduce avoidable hospitalizations.

Health Professions Education

St. Joseph Health served as a clinical training site for the next generation of healthcare
professionals, providing hands-on learning opportunities for more than 1,000 students across
multiple disciplines and specialties. Through academic partnerships with institutions including
Texas A&M University, The University of Texas Medical Branch, and The University of Texas at
Tyler, students gained practical experience in patient care and healthcare operations. These
educational partnerships help strengthen the healthcare workforce pipeline and support

continued access to quality healthcare services throughout the region.

St. Joseph Health also supported local community organizations through monetary and in-kind
contributions, helping strengthen health and wellness initiatives across the Brazos Valley.
Supported organizations included the American Heart Association, Pink Alliance: Surviving &

Thriving, OPAS Gala, College Station ISD, and Brazos Valley Hospice.

Together, these community benefit efforts reflect St. Joseph Health’s deep commitment to the

health and well-being of the Brazos Valley.



Amount of Charity Care & Government Sponsored Indigent Health Care

Provided

COMMUNITY BENEFIT FINANCIAL SUMMARY/CALCS FROM STATE CB REPORTING FORMS

FOR CB NARRATIVE
FY25
SJ Bryan/CS
. . L. BSJ MSJ GSJ .
Community Benefit Description (FY25) Hospital
Total amount of unreimbursed cost of charity
care (CALCULATED BEFORE WAIVER RECEIPTS) 1,070,611| 1,316,512| 1,327,964 19,782,802
The unreimbursed cost of providing care to
financially-and medically-indigent patients
(CALCULATED BEFORE WAIVER RECEIPTS) 1,070,611 1,316,512| 1,327,964| 19,306,125
The organization made an additional
in financial contributions to
other charitable organizations. - - - 476,677

Net patient revenue for the hospital, excluding
UC, CHIRP, HARP, GME (FY25)

Total expenses (FY25) 14,336,446| 14,098,047| 14,873,533 421,700,170

FY2025 cost for providing charity care and

government sponsored indigent health care

was 1,070,611 1,316,512 1,327,964 19,782,802

And this was XXX percent of net patient

revenue 8% 10% 7% 6%

Estimated unreimbursed cost of

government-sponsored Medicare,

Champus/Tricare and other government was - - -| 61,111,642

Unreimbursed Cost of Miscellaneous Other

Community Benefits

Unreimbursed cost of subsidized Health

Services - - -1 53,845,362

Donations made by the Hospital 7,000 7,500 7,000 266,500

Unreimbursed Education-Related Costs 10,044 7,696 21,580 5,195,375
17,044 15,196 28,580 59,307,237

TOTAL UNREIMBURSED COST OF COMMUNITY

BENEFITS 1,087,655| 1,331,708| 1,356,544| 140,201,681

PERCENT OF NET PATIENT REVENUES 8% 10% 7% 41%




Reporting and Disclosure

In compliance with Texas Health and Safety Code §311.045, St. Joseph Health will file the
annual report of its community benefits plan with the Center for Health Statistics at the Texas
Department of State Health Services. A completed worksheet, as required by Subsection (a)(5),

will be submitted no later than ten working days after the Medicare cost report is filed.

A public notice has been prepared stating that the community benefits plan is public information,
has been filed with the Texas Department of State Health Services, and is available upon
request. This notice will be posted in prominent areas throughout the hospital, including the
emergency room and admissions waiting areas. It will also be included in patient materials such

as the hospital guide or admission information.

Additionally, St. Joseph Health will provide notice—where possible in appropriate
languages—about the availability of its charity care program, including eligibility criteria and
application information. Notices will be posted in the general waiting areas, emergency
department, business office, and other relevant locations. Information about the charity care

program will also be published annually in a local newspaper of general circulation.

For Further Information

Further inquiries regarding this report should be directed to:

Fawn Preuss
Community Health & Benefit Director - South Region

fawn.preuss@commonspirit.org

Pam Braun, CPA
Financial Analyst - Bryan, TX MBO

pam.braun@commonspirit.org



